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EXECUTIVE SUMMARY

3

Executive leadership and the Board of Trustees at Eskenazi 
Health have decided it's time for a new strategic plan in 

2026. Dr. Lisa Harris, the CEO, will lead this process along 
with the Health and Hospital Corporation of Marion County 

Board of Trustees. Strategic planning is important because it 
helps guide the hospital's mission, vision, and values.

Eskenazi Health is currently going through a state cut of $38 
million in funding that helped pay for care for uninsured 

patients, and total losses could be around $125 million. On 
top of that, federal Medicaid cuts from the "One Big Beautiful 
Bill Act" will cost Indiana hospitals billions over the next ten 
years. These changes mean we have to create a plan that 

will ensure we keep serving our community the best we can.

Steven Reed
290000003606173
Missing the overview on the organization that would include interesting points about its history, statistics, general make-up, being a county hospital, etc. 
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PLAN TO 
PLAN

4

Timeline Key Activities

March – May 2026 – Form strategic planning committee.

– Gather data for environmental assessment.

– Analyze service area and competitors.

June 2026 – Review environmental scan and internal data.

– Conduct SWOT analysis in small groups.

– Ensure that vision and mission are aligned

July – August 2026 – Draft strategic initiatives.

– Share draft with planning committee for feedback.

– Refine goals, objectives, and action steps.

September – October 2026 – Present draft to Board of Trustees.

– Incorporate feedback.

– Final approval by the Board of Trustees.

November 2026 – Communicate final plan to all employees.

– Assign responsibility for initiatives.

– Begin execution of action plans.

Steven Reed
290000003606173
What is the planning horizon? 

Steven Reed
290000003606173
Looking for you to identify who will be on the strategic planning committee (by position). 
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OBJECTIVES FOR THE STRATEGIC 
PLANNING PROCESS
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1

Create a shared vision 
for Eskenazi Health's 
future that continues to 
prioritize vulnerable 
populations in Marion 
County.

2

Identify strategic 
initiatives that maintain 
quality care with less 
funds from the state.

3

Identify the biggest 
challenges and 
opportunities facing the 
hospital right now.

4

Identify the timeframe 
and expectations 
during the strategic 
planning process.

5

Make sure any 
decisions we make stay 
true to Eskenazi's 
mission and values.
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EXECUTIVE 
LEADERSHIP & BOARD 

OF DIRECTORS CHARGE

The Board of Trustees and Executive Leadership are the primary owners for the 

strategic planning process and plan development. Dr. Lisa Harris, CEO, will be 

the designated Executive Leader of the strategic planning process with the 

responsibility of overseeing and monitoring planning progress. The process will 

be participatory, involving input from physicians, patients, staff, community 

stakeholders, and the Eskenazi Health Foundation.
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KEY FACTORS

Get input from 

doctors, nurses, 

staff, and 

community 

members so 

everyone feels 

heard and supports 

the final plan.

Be transparent 

including the $38 

million state funding 

cut, so everyone 

understands the 

decision-making 

process.

Communicate 

clearly throughout 

the process so 

people know what's 

happening, what's 

expected of them, 

and how they can 

contribute.

Keep Eskenazi's 

mission at the 

center of every 

decision, which is 

all about caring for 

vulnerable 

populations in 

Indianapolis, no 

matter what.

Ensure stakeholders 

are on the same 

page including Dr. 

Lisa Harris and the 

Board of Trustees.

Pay attention to 

threats, 

opportunities and 

changes in 

healthcare that 

could affect 

Eskenazi.

Create a plan that 

can adjust to the 

changes made in 

healthcare.
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MISSION 
STATEMENT

The mission of Eskenazi Health is to:

• Advocate.

• Care.

• Teach.

• Serve.

With special emphasis on the vulnerable populations of Marion County.
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VISION 
STATEMENT

Eskenazi Health will enhance continuously our ability to meet the needs of the 

underserved and all people of Marion County, will be sound economically, and 

will lead innovatively in clinical care, research, education, and service 

excellence.
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VALUES

• Professionalism.

• Respect.

• Innovation.

• Development.

• Excellence.
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ENVIRONMENTAL 
ASSESSMENT
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Steven Reed
290000003606173
Most of the information in this section is good; however, total content is below minimum needed. 3 to 4 bullet points per page isn't ample. 
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CONSUMER & DEMOGRAPHICS

• Marion County's population is aging, with the number of residents over 65 expected to grow significantly in the next decade.

• Older adults require more healthcare services, especially for chronic conditions like diabetes, heart disease, and hypertension.

• Patients today act more like consumers, they research hospital ratings online and expect convenience and easy access.

• Telehealth demand remains high since the pandemic, especially for follow-up visits and mental health services.

12

Steven Reed
290000003606173
run-on sentence as written
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HEALTHCARE REFORM & POLICY 

CHANGES

• Indiana cut $38 million in annual funding that helped cover care for uninsured patients.

• The "One Big Beautiful Bill Act" includes federal Medicaid cuts projected to cost Indiana hospitals billions over the next decade.

• These funding changes put financial pressure on Eskenazi, which already operates on thin margins.

• Eskenazi is asking departments to reduce budgets by 3.5% to help offset losses.

13

Steven Reed
290000003606173
The Environmental Assessment section should contain only strategic factors on a national basis. 
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INFORMATION TECHNOLOGY

• Telehealth has become a standard part of care delivery.

• Artificial intelligence is beginning to be used for diagnostics, scheduling, and administrative tasks.

• Electronic health records continue to evolve, requiring ongoing investment and training.

• Eskenazi's new Pharmacy Central Fulfillment Center uses automation to improve efficiency.
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HEALTH INSURANCE TRENDS

• More patients are enrolled in high-deductible health plans, making them more sensitive to costs.

• Insurance companies are pushing for value-based care models that reward outcomes over volume.

• Commercial insurers are narrowing their networks, which can affect patient choice.
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PHYSICIAN WORKFORCE

• There is a nationwide shortage of primary care physicians and certain specialists.

• Recruiting and retaining physicians is more competitive than ever.

• Eskenazi's partnership with IU School of Medicine helps attract medical residents and fellows who may stay after training.
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HOSPITAL 
PERFORMANCE 

& QUALITY

17

Medicare and Medicaid are increasingly tying reimbursement to 
quality metrics like patient satisfaction, readmission rates, and 
infection rates.

Hospitals are being measured more on patient outcomes rather 
than volume of services provided.
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SERVICE AREA ANALYSIS

18
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SERVICE AREA MAP
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SERVICE AREA 
COMPETITIONAL MAP
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Steven Reed
290000003606173
do you mean "Competitive"? 
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POPULATION MAP
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Marion County
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POPULATION 
CHANGE
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AGE 
DISTRIBUTION
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Steven Reed
290000003606173
how do the demographics compare to the state of Indiana? 
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MEDIAN 
HOUSEHOLD 

INCOME 
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Marion County

Steven Reed
290000003606173
this is good; however, also looking for unemployment rate, poverty rate, and percentage of the population uninsured. Also, missing key health status indicators from County Health Rankings. 
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COMPETITIVE ANALYSIS
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COMPETITORS 
STRENGTHS

IU Health

• IU Health is building a massive new academic health center downtown to 
replace Methodist and University Hospitals. This will be a facility that 
could attract patients away from Eskenazi.

• Known for specialized services like cancer care, heart surgery, and 
transplants. Patients may bypass Eskenazi for these services and go to 
competitors instead.

• Strong partnership with IU School of Medicine which brings in the best 
doctors and specialists.

Ascension St. Vincent

• Part of a large Catholic health system with a strong brand and loyal 
patients.

• Known for heart care, women's health, and orthopedics.

• Has a big network of outpatient clinics and urgent care centers.

Kindred Hospital

• Specializes in long-term acute care which not many hospitals in the area 
do.

• Located close to Eskenazi which can make it easier for transfers and 
partnerships.

• Has a focused mission on patients who need extended hospital stays.
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COMPETITORS 
WEAKNESS

IU Health

• The downtown campus is old, and they are in the middle of a huge 
construction project which can be a hassle for patients.

• Can feel like a big, impersonal system where patients are just a number.

• Parking is expensive and hard to find which frustrates patients and families.

Ascension St. Vincent

• Located on the far north side which makes it less convenient for patients in 
downtown and east side.

• Located on the far north side which makes it less convenient for patients in 
downtown and east side.

• Some patients may avoid it because of religious affiliation.

Kindred Hospital

• Has highly specialized services so they only treat certain types of patients.

• Smaller facility with fewer beds than other hospitals in the area.

• Not a full-service hospital so patients still need to go elsewhere for 
emergency care or surgeries.

27

Steven Reed
290000003606173
plural - weaknesses

Steven Reed
290000003606173
duplicative of the bullet point above.

Steven Reed
290000003606173
not a weakness as they serve Hamilton County, one of the fastest growing and most affluent county in the state.
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INTERNAL ANALYSIS
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FULL-TIME 
EMPLOYEES

• The company is 76.0% female and 29.3% ethnic minorities.

• Eskenazi Health has great employee retention with staff members usually staying with the company 

for 6.5 years.
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MEDICARE 
INPATIENT 
SERVICES
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FINANCIAL UPDATE

• In 2024 , more than $20 million was raised making the second-highest fundraising year 

in Eskenazi Health Foundation history.

• They Beyond Barriers campaign expanded access to care, strengthened programs 

addressing social determinants of health, and broke down barriers for the most 

vulnerable in the community.
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SWOT ANALYSIS
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SWOT

33

• Strong mission focus on serving vulnerable populations in Marion 
County.

• Only Level I Trauma Center in the county.

• Strong community reputation for caring for everyone regardless of 
ability to pay.

Strengths 

• Lost $38 million in state funding that helped cover uninsured patients.

• Heavy reliance on government funding (Medicare, Medicaid) which is 
unpredictable.

• Departments asked to cut budgets by 3.5% which could affect 
services.

Weaknesses

• Growing aging population in Marion County means more need for 
healthcare services.

• Could partner with more community organizations to address social 
determinants of health.

• Demand for telehealth and virtual care continues to grow.

Opportunities 

• IU Health is building a new $1.6 billion academic health center nearby 
that could attract patients away.

• Medicaid cuts could cost Indiana hospitals billions over the next 
decade.

• Physician shortages make it hard to recruit and retain doctors.

Threats

Steven Reed
290000003606173
image as the indigent care hospital
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